
The Future Of Healthcare 
Requires Mobility Strategy

obility is making a huge impact in many industries, and 
indeed in people’s common, everyday lives. But I think 

it could be impacting healthcare more pervasively than in just 
about any other market outside of field service. Recently I spoke 
with David Gulian, CEO of Futura Mobility, about the impacts, 
challenges, and requirements of using mobility to its fullest 
advantage in healthcare.

Do you think mobility solutions are more prevalent in 
healthcare than in most other markets?

Gulian: While it may not be as prevalent in terms of matu-
rity, healthcare is certainly one of, if not the fastest growing 
markets for mobility. By 2016, with meaningful use and all 
the compliance issues falling into place and as providers 
catch up with other technologies surrounding EMR, I think 
healthcare will be the largest mobility marketplace of all. The 
opportunity is vast, especially when you consider the compli-
ance requirements for real-time delivery of care that includes 
clinical documentation, medication administration, and CPOE 
(computerized physician order entry).  In addition, there are 
a lot of new mHealth initiatives — including telemedicine — 
that allow acute and ambulatory care facilities to stay con-
nected to the patient beyond the four walls of the hospital. 
This is the wave of the future. 
Unlike in most corporate settings, where everyone is typi-

cally hardwired at a workstation, it’s so much different in 
healthcare. Eighty percent of the staff and workflow require 
real-time patient information while they are moving inside and 
outside the healthcare facilities. Their interaction with different 
departments, clinical staff, and patients means that there will 
be a higher number of mobile users. I don’t think we have 
determined the potential number of new mobile applications 
that will be developed for healthcare, especially in the area of 
telemedicine.

What’s the challenge when many of today’s devices are 
consumer-centric and not healthcare specific?

Gulian: I think everyone has been trying to build that perfect 
device for healthcare and I don’t think there is one. Unlike 
consumers, healthcare users must consider workflow require-
ments by user and application, which varies greatly by depart-
ment. Other considerations include user interface, battery life, 
as well as the size and weight of the device. Plus there is a 
huge emphasis on infection control as many of these devices 
are carried between patient rooms. Then, even if you do find 

that one device that meets 
all those requirements, it is 
only as good as the sup-
port infrastructure in place 
that ensures your data is 
protected and in line with 
HIPAA regulations.

With so many factors play-
ing a part in healthcare 
mobility, where should 
providers start?

Gulian: The first thing pro-
viders need to do is develop 
a mobile device strategy; 
one that covers every step 
of the mobility lifecycle from 
design, to development, 
deployment and support.
A good place to start is by 

understanding what tech-
nology you have in place 
now. What devices are 
really being used, and how 
are they being used versus 
how they were intended to be used at the time of deployment? 
Next you need to think long term. Organizations must look at 

what clinical applications are going to be installed in the future. 
For example, will you be implementing medication administra-
tion, CPOE, or telemedicine in the next two or three years? This 
will help determine the number of devices you may be adding. 
Once you complete this assessment by department, applica-

tion, and user you can begin to determine if you have the 
right mechanisms in place for supporting not just what you 
have today, but what you will have in the future. For exam-
ple, are you paying high wireless carrier costs for under-
utilized devices? Do you have the software tools in place 
that will protect patient data and provide corporate control 
without restricting job function? And most importantly, do 
you have the wireless infrastructure in place to support not 
only your current technology, but the influx of devices that 
will be added in the future?
Knowing all this, providers can better predict the resource and 

support requirements that will help maintain cost savings and 
productivity as more and more devices are placed into the active 
environment.

Host:
Vicki Amendola,

editor,
Healthcare Technology Online

Guest:
David Gulian,

CEO,
Futura Mobility

M



What are some of the common challenges to deploying 
mobile solutions in healthcare?

Gulian:  Most organizations don’t have the IT power or the 
applications to support the variety of mobile users and devices. 
For example, if a user today contacts the help desk with a ser-
vice issue that is critical, I don’t think most IT help desks accu-
rately know what devices are in use and by whom. Just think 
how many wireless users and devices are in place in a traditional 
healthcare setting: clinical staff, administration, security, patient/
visitors and affiliated parties — and that’s in addition to all of 
the medical devices that are wireless enabled with WiFi, cellular, 
and Bluetooth.
The large amount of users and ambiguity of devices puts pres-

sure on an organization’s staff to provide quality support and to 
ensure the security of information on the devices. CIO’s, if they 
haven’t already, need to look at their current mobility demand 
and develop a strategy to both identify the future requirement 
and build an infrastructure to support it.

What specific infrastructure tools will be needed to 
deploy and support this high volume of new devices and 
applications?

Gulian: What is needed is an infrastructure that incorporates 
device tracking, access rights, and security information with the 
goal being total visibility and control over users and applica-
tions without limiting their ability to perform timely care. While 
it sounds easier said than done, today’s MDM (mobile device 
management) tools allow providers the capability of locating a 
device at any time, as well as the ability to remotely wipe all data 
from that device if lost or stolen. Additionally, these MDM tools 
provide the ability to remotely push and pull information to and 
from the device to support and update firmware, operating sys-
tems, and applications on each device. This keeps the clinician 
or user with the patient, rather than running to the IT help desk 
or having to remember to perform updates on their own.
Lastly, I think everyone skips over training and education. 

That’s the key to understanding workflow, best practices, and 
how mobile devices can positively impact patient outcomes. 

Can you describe how BYOD (bring your own device) fits 
into all of this and its impact on healthcare?

Gulian: I think most professionals are tired of having to carry 
two devices, such as a corporate-issued Blackberry’s and a per-
sonal phone. That’s what was happening in the past. But when 
you start looking at the cost associated with corporate-provided 
devices, especially considering how fast the marketplace is 
moving with manufacturers turning out new devices every six 
to nine months, the organizations will lean toward BYOD. With 
their larger displays and the array of applications that interact 
with EMR and clinical systems, smartphones and tablets are now 

becoming the wave of the future in healthcare. In fact, 70% of 
healthcare professionals have their own smartphones or tablets 
currently and would prefer to use a single, unified communica-
tion device.
The challenge for healthcare facilities is whether they have 

the tools, staff, infrastructure, and security in place to support 
a BYOD strategy.  Organizations need an experienced partner 
that understands healthcare requirements now and in the future. 

Do you think that this bring your own device is a solvable 
challenge?

Gulian: Absolutely. We’ve seen other markets implement 
BYOD solutions successfully, and as long healthcare organiza-
tions build a strategy not just for today, but the future, they will 
find the tools and partners are there to be successful.

With all of this in mind, how can we bring patient care 
back as a central consideration of a mobility strategy?

Gulian: The whole point of Meaningful Use is driven towards 
patient safety. It’s at the forefront of every mobile initiative in 
healthcare: from the more straight forward solutions such as 
positive patient identification and bar coded medication admin-
istration that ensure the 5 rights of patient safety; to the latest 
mHealth initiatives that allow physicians to remotely monitor 
patient vital signs at home, or even temperature monitoring of 
refrigerators and freezers in hospitals using RTLS (Real-Time 
Location System) tags to ensure consistency and fidelity in 
specimens and drugs — the goal is accuracy and better, quicker 
access to data.
However, the key is what you do with that data. There were 

many great applications shown at the HIMSS12 conference in 
Las Vegas, including ones similar to the mHealth example I just 
mentioned where a device — usually a smartphone — and soft-
ware application tool remotely monitors chronic disease patients 
at their homes, and provides that data to clinicians. It’s a great 
tool. But it’s not a complete solution without the infrastructure 
and a proper mobile device strategy.
It’s great to say, “Hey, look at this really nice application on 

this handheld, and I am collecting the patient’s vital signs.” But 
the important thing is that the patient data is being monitored 
by a clinician who can then directly contact the patient to pro-
vide medical advice or electronically prescribe medication to the 
patient’s pharmacy. In addition to improving the quality of the 
patient’s care, healthcare providers are also going to reduce the 
amount of ED visits through the remote medical consultation — 
leading to substantial cost savings via non-reimbursed expenses 
for Medicare and Medicaid patients. It’s a win-win.
The reality is mobility devices are turning into critical medical 

devices. You can’t deliver care without it. I think people are 
starting to realize the importance of it.
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