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Retail LP is being heavily impacted by new technologies. Is your company prepared 
to conquer the challenges posed by mobile POS, virtual payments, and sophisticated 
ORC gangs?
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Loss prevention professionals' duties are undergoing a massive shift as retailers deploy 
new technologies, and criminals follow suit.

What's Driving The Future Of Loss Prevention?

We all know how retail has 
changed with the emergence 
of omni-channel retailing and 
mobility. However, something 

that has been somewhat overlooked as 
stores are renovated, new e-commerce and 
m-commerce sites are built, and mobile 
devices are deployed in stores is the effect on 
loss prevention. 

Internal and external shrink numbers 
have always fluctuated, but with the rise 
in organized retail 
crime (ORC) and 

advancements in the technologies they 
use, LP professionals are being forced 
into a whole new world.

Last year, our annual Loss Prevention 
Research Supplement covered ORC from 
several angles, including fighting online 
fraud, how a store's interior affects a 
shoplifter's perception, the National 
Shrink Database, and where we stood 
in understanding ORC. This year, we 
are looking at the evolution of the LP 
professional, how they are affected by the 
rise of mobility and new technologies, and where the profession 
is headed in the future.

Next LP: LP/AP's Role In The Future Retail Enterprise
The Loss Prevention Research Council's (LPRC) Dr. Read 
Hayes will discuss the council's latest research on the future of 
the retail professional. The LPRC's study focuses on emerging 
technologies and trends as seen through the eyes of retail 
executives, LP professionals, LP solutions creators, and others 
in the retail LP field. Not surprisingly, mobility and data are 

two of the heavy hitters in this study, but everything from 
exception reporting to cash management is touched upon. 

Balancing New Technology With Loss Prevention Risk
Joe LaRocca, founder of Retail Partners, will discuss how to 
balance a company's need to implement new technologies with 
mitigating the risk associated with the technologies. He will focus 
on how the LP professional needs to be actively involved in the 
search for and implementation of IT initiatives to understand the 
LP implications from the get-go. Mobile POS is just one example 
of a technology that can have huge LP implications if not properly 

deployed and managed.

LP Professionals — Transition To 
Technology
Mobile devices, mobile payments, and 
mobile POS are heavily impacting the retail 
environment, and LP is a big part of the 
equation. We will talk about how mobility 
and other technologies impact their jobs with 
Rosamaria Sostilio, SVP of asset protection 
with Saks Fifth Avenue; Tim Fisher,  director 
of asset protection and safety with Best Buy; 
and Blue Montez, director of asset protection 
with American Apparel. The participants 

will provide their insight into how their job is changing today, how 
mobility is impacting it, what is changing within the industry, and 
where they see their job descriptions headed in the next few years.

Join us as each of these professionals leads us to discover What's 
Driving The Future Of Loss Prevention. 

by Bob Johns

Bob Johns,
Associate Editor, 
Integrated Solutions 
For Retailers/
Retail Solutions Online
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The retail industry is losing nearly $50 
billion per year to theft in the U.S. alone. 
Plus, associates are increasingly being 
placed at risk, resulting in numerous 

injuries and deaths each year due to attacks 
from thieves. This results in an increased 
role for loss prevention and asset protection 
(LP/AP) professionals 
throughout the industry.

The Loss Prevention 
Research Council 
(LPRC) recently 

conducted a survey of senior retail LP 
decision makers, criminology and retail 
scholars, LP system suppliers and 
designers, retail association executives,  
and retail trade publication editors to 
discuss the future of LP in retail. The study 
focuses on both future loss prevention 
challenges and future loss prevention 
solutions.

When asked about the changes in retail 
crime and how thieves will operate in the 
next 20 years, the survey panel ranked 
them by the most impactful to least:

•	 Increased use of technologies to commit crimes
•	 Increased crime by organized groups and gangs (ORC)
•	 Increased POS external fraud
•	 Increased employee dishonesty due to disloyalty
•	 Increased customer shoplifting
•	 Increased intracompany distribution and delivery theft and 

fraud

•	 Increased robberies and other violent crimes
•	 Increased "distant" supply-chain fraud
•	 Increased harassment and terrorism incidents
•	 Increased parking lot crime

The “increased use of technologies to commit crime” statement 
was the most highly ranked event in both probability of occurrence 

and impact.  The panel seems to indicate that 
the rapid adoption of new data systems and 
retailing formats may leave them vulnerable 
to exploitations by technologically savvy 
offenders.  With technology becoming 
increasingly important to retail in every 
facet of the business, from e-commerce to 
mobile POS, this has an obvious place at 
the top of everyone's list.  The experts also 
indicate that “increased crime by organized 
groups and gangs” of offenders (ORC) is both 
likely to still occur and to be a substantial 
problem in the future. Currently, Russian 
and Asian gangs and others (diversion 
teams, professional shoplifters, et al) are 
stealing large volumes of goods in order to 
convert them to cash through liberal refund 

policies, at flea markets, or in extreme cases, by repackaging the 
goods for resale to domestic distributors overseas. Some organized 
groups also may consist of, or include, current or former company 
employees. This is especially disconcerting when you consider the 
unique access to data, merchandise, and funds employees have at 
all levels.

Somewhat surprisingly, protecting the supply chain back 
through “sources” and importers (“increased ‘distant’ supply-

Next LP: LP/AP's Role In The Future Retail Enterprise

by Read Hayes, Ph.D.
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LP professionals are quickly taking on new roles in the retail enterprise as technology 
changes and so do the criminals.
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Shoplifting is 
expected to be a 

continuing problem 
in the future, but is 

ranked below theft by 
nonemployees.
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chain fraud") is not seen as a critical need in the future, even 
though distribution theft is seen as rising.

Shoplifting is expected to be a continuing problem in the future, 
but is ranked below theft by nonemployees at the point of sale 
or checkout area in its impact on retailers.  Violent crimes are 
not expected to significantly increase, as evidenced by the lower 
rankings in probability and impact of robbery, terrorism, and 
parking lot crime.  Violent crime rates have steadily dropped in 
the U.S. and other countries over the last decade, and the panel 
seems to indicate this trend will probably continue. However, 
with economic distress comes an increase in retail crime, which 
has the very real possibility of becoming violent.

Retail's Main Focus — People
People are always important. In fact, people are what retail 
and retailers are all about. Managers and employees set a 
store’s or other site’s atmosphere and are responsible for its 
actual performance (i.e. sales, loss level, service level, and 
productivity). Retailers have a renewed focus on both the 
customer and associate experience, which has been led by new 
technologies. Some of these technologies, like mobile devices, IP 
cameras, and increased analytics availability, are causing LP 
executives to rethink current strategies. 

The research panel indicated they believe company loss  
prevention strategies and activities will be increasingly 
consolidated into a centralized LP department. Presumably, 
the concern is crime, and loss control will become increasingly 
complex and require significant specialized knowledge and skill.  
The impact of this consolidation was in the moderate range.

“Increased use of ethics training for all staff members” was 
rated highly in probability, but only moderately for future 
importance. The panel rated employee selection techniques, 

“better new-hire selection tools,” as moderately likely and 
moderately impactful, although this was the highest rated of the 
categories in terms of impact. Regardless of applicant shortages, 
sound selection means predicting employee performance before 
hiring. Each employee’s on-the-job behavior is critical. The panel 
ranked each topic below by the impact it would have on the future 
performance of LP personnel:

•	 Better new-hire selection tools
•	 Increased consolidation of LP activities to a centralized 

LP department
•	 Increased compensation for LP staff
•	 Dispersion of LP duties from LP department to the field management
•	 Increased use of ethics training for all staff members
•	 Increased use of store detectives/agents
•	 Increased use of off-duty police officers for security
•	 Increased use of customer greeters
•	 Increased use of undercover investigative operatives
•	 Increased use of uniformed guards

When asked to rank the same list by how likely the events will 
occur, the list looks a little different:

•	 Increased consolidation of LP activities to a centralized 
LP department

•	 Increased use of ethics training for all staff members
•	 Better new-hire selection tools
•	 Increased compensation for LP staff
•	 Dispersion of LP duties from LP department to the field management
•	 Increased use of store detectives/agents
•	 Increased use of customer greeters
•	 Increased use of uniformed guards
•	 Increased use of undercover investigative operatives
•	 Increased use of off-duty police officers for security

With economic distress comes an increase in retail crime, 
which has the very real possibility of becoming violent.
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Interestingly enough, the "better new-hire selection tools" is 
ranked as the most impactful, but is only the third most likely 
to occur. This illustrates the separation between what LP 
professionals want to accomplish and what they are allowed to 
do, whether it is an IT deployment or hiring practice. As data 
becomes more critical to LP, having the right people to analyze 
that data is going to be critical. LP professionals will need to 
narrow their focus of candidates, and the traditional applicant 
with a security background may no longer cut it. Increasingly, 
an understanding of business and IT may be more beneficial 
than security.

Future LP Systems And Technology
Technology is a driving force for change in retail LP, and the rise 
of the Internet has led the way. 
The Internet not only provides 
a new, and perhaps eventually 
dominant, selling channel 
for retailers, but it allows 
for idea exchange (between 
offenders and loss prevention 
people alike), and remote 
training and briefings. Wireless 
communications advancements 
(as they become increasingly 
portable and affordable) tie loss 
prevention supervisors and their 
subordinates more closely together, providing user-friendly 
action information and vastly improving training and tactical 
deployment effectiveness.  Thefts, transaction exceptions, and 
other problems and risks may be transmitted to loss prevention 
personnel in real time to allow them to more quickly respond.

The research panel took a look at the systems they are most 
likely to implement in their organizations:

•	 Increased use of remote surveillance and tracking
•	 Enhanced transaction-exception analytics
•	 Increased use of digital/networked CCTV
•	 Enhanced EAS, including RFID and isotopes
•	 Enhanced benefit-denial devices
•	 Enhanced product-protection devices
•	 Enhanced intrusion and access-control systems
•	 Increased use of positive ID systems

•	 Enhanced cash-protection systems
•	 Increased use of enhanced preemployment systems
•	 Enhanced nonlethal offender control technologies

The panel gave the highest average scores for probability to 
“increased use of remote surveillance and tracking,” and also 
rated it highly in impact. “Enhanced transaction-exception 
analytics” (point of sale, other inventory transactions, safe or 
store entry/exit, etc.) was rated as one of the most probable 
events and as the most important impact.  Similarly, the group 
rated “enhanced use of digital/networked CCTV” very high in 
probability and high in impact. But these systems are expected 
to get much “smarter” and provide much more utility, as seen 
in other highly and moderately rated technologies in this 

grouping.
Future RFID systems are 

expected to allow for much more 
accurate merchandise control 
and protection. It is believed 
RFID systems will be interfaced 
with pattern recognition, digital 
CCTV storage systems, inventory 
systems, and access control 
units into one seamless asset-
protection decision-support 
system.  And this system will not 
be exclusively for loss control — 

serving company LP, operations, logistics, and buyers equally.  
Some of these systems may not involve radio or other electro-
magnetic energy either.  Chemical or other forms of isotopes 
may also provide unique “signatures” for asset tracking and 
protection.

Cash control also will be a priority. Cash is one of the most 
visible temptations for criminals, and having a secure cash-
management system in place can remove this temptation. 
Safes with automatic bill feeders that cannot be accessed by 
store personnel remove the cash from the criminal's reach. 
Additionally, these "smart" safes are extremely accurate and 
virtually eliminate an employee's ability to steal cash. As 
technology has improved, so have the safe's capabilities. Cash 
levels can be monitored remotely, and armored car pickups can 
be scheduled only when needed. They eliminate the need for the 
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Dr. Read Hayes started as a store detective in retail LP and has 
over 30 years of hands-on crime and loss-control experience. He 
has worked with organizations worldwide such as Target, Home 
Depot, AutoZone, CVS, Kroger, Macy’s, Coles Meyer, Disney, P&G, 
Office Depot, Bacardi, and Walmart. Hayes is currently codirector 
of the Loss Prevention Research Team at the University of Florida 
and director of the retailer-supplier coalition Loss Prevention 
Research Council (LPRC). The LPRC is a coalition of over 70 
leading companies teamed up to develop and measure asset-

protection innovation and impact. 
Dr. Hayes cofounded the University of Florida’s globally used 

National Retail Security Survey and has conducted over 55 LP field 
research projects. Read’s current research focus includes offender 
and customer decision making and situational deterrence, total supply 
chain protection, asset and key product protection, LP staff selection 
and development, and premises violence, security, and safeness. 

For more information on the LPRC and to contact Dr. Hayes, 
please go to www.lpresearch.org.
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manager to take large sums of cash to the bank for deposit and 
remove the risk of night-deposit drops.

 “Enhanced benefit denial devices,” such as ink tags, mechanical 
clamps, or internal electronic switches, act to reduce the motive 
for theft by reducing their usability or value (unless they are 
purchased). The panel forecasts moderate increases in the use of 
this evolving protection method, as it did for “enhanced product 
protection devices.” Receipt codes required to activate software, 
DVDs, or video games are gaining popularity as retailers struggle 
to combat illegally pirated and stolen merchandise in these 
categories. If the products are not rung up through a register, they 
are useless to the end user, making them worthless to the criminal.

Identification fraud continues to gain attention as a significant 
problem, and recognizing potential offenders before they attack 
someone or commit a theft could provide a huge advantage for 
merchants. “Enhanced use of positive ID systems” positively 
linking outsiders and staff to specific transactions increases 
risk for would-be offenders while providing solid audit trails 
and evidence; this was moderately rated in both categories. 
“Enhanced nonlethal offender control technologies” was the 
lowest rated item in both scales. Retailers do apprehend offenders 
to recover assets and increase deterrence levels, but this practice 
is often seen as reactive and can create additional safety and 
liability concerns. For this reason, retailers are reluctant 
to confront criminals and rely instead on law enforcement 
personnel to apprehend them. LP professionals can provide all of 
the necessary data and physical evidence to put these criminals 
behind bars without risking physical confrontation between 
criminals and associates.

Where LP/AP Is Headed
Predicting the future for any activity or endeavor is difficult 
in the 21st century due to the rapid pace of change. The future 
of retailing and loss prevention is particularly difficult to 

assess, given the increase in the use of technology to both sell 
merchandise and to protect it from loss. 

The approach used in this project to improve our understanding of 
the future of retailing and LP provides a number of advantages in 
predicting the future. We are able to benefit from the insights of a 
diverse group of individuals who are involved in the fields of retail 
sales, loss prevention, developing products or systems related to loss 
prevention, and the study of loss prevention, providing an extensive 
range of views on the future of retailing and LP. The panel notes that 
the environment in which retailing and loss prevention will operate 
will be increasingly global. Retailing is becoming more involved 
with merchandising, both the sale and purchase of merchandise, on 
a global scale. In addition, the needs of consumers, as well as the 
technologies to address those needs, will change ever more rapidly 
over the next 20 years, impacting how LP can monitor transactions.

The panel also sees increased challenges in the ways that shop 
thieves will operate in the next 20 years. They expect shop thieves to 
increase their use of technology to commit crime and an increase in 
ORC-related crimes. To meet these challenges, LP activities will more 
likely be consolidated into centralized loss prevention departments. 
New tools will be needed when hiring LP staff, which should result in 
better qualified employees, and LP professionals will make greater use 
of tools such as online training to improve their skills. The field of loss 
prevention will see an increased use of scientific research to assess 
the effectiveness of LP technology and procedures. The panel also 
expects the increased use of technology to reduce loss such as remote 
surveillance and transaction-exception analytics.

The LPRC, through its annual Impact Conference and other 
meetings of loss prevention and retailing professionals, will 
use the panel's observations to continue the discussion of the 
challenges of the future.  These discussions, we believe, will 
better enable retailers to more effectively merchandise and meet 
the needs of their customers as well as develop new approaches 
to reducing loss.                 n



It’s easy to get excited about so much of the 
new technology currently in stores and on 
the drawing board.  Approximately one-third 
of retailers now use handheld registers, 

changing where we transact business in the 
store.  Touchless payment instruments, such as 
RFID chips inside phones and cards, will satisfy 
consumers’ desire to carry around less stuff 

as well as merge loyalty and payment accounts.  
Retailers need to plan for every inevitability — 
and introducing emerging technology to busy 

stores and the general public can bring with it a plethora of new 
operational challenges and options for criminals.

One example, mobile point of sale (mPOS) devices, gives 
retailers the ability to engage the customer in their own setting 
— for example, in the fitting room, delivering an opportunity to 
“upsell” by offering additional items, then completing a sales 
transaction right on the spot. 

Like store keys, these mPOS devices can be lost, stolen, or taken 
home by an absent-minded associate.  If the device is accidently taken 
off-site, it’s out of commission and could slow down store operations. 
The store associate may also be tempted to break into the device —
whether it’s to do something as innocuous as downloading a game, or 
perhaps something malicious, like installing malware that can read, 
store, and even transmit customer data.  

When it comes to operational concerns, what happens after  
customers make their purchases in a fitting room? Do they simply 
leave the store, holding the item? When is the security tag removed 
or deactivated?  Will the staff assume a person who didn’t go through 
traditional checkout is shoplifting?

Traditionally, a fixed point-of-sale system and video footage may 
answer many of these questions; however, companies will need new 
policies and standards for risk tolerance going forward. In addition, 

our external partners, such as banking and law enforcement, have 
become reliant on video evidence, and without enhanced technology, 
criminals may seize an opportunity to go unnoticed. 

Another example, touchless payment technology — such as near 
field communication (NFC), radio frequency chips embedded into a 
cell phone or credit card, QR codes such as the ones used in Apple 
Passbook, or PayPal’s hands-free payment — makes it convenient for 
the consumer, but challenges the traditional safeguards.   

Think about the fact that retailers have trained millions of cashiers 
across the country about credit/debit card fraud prevention. Card 
issuers have made alterations to the embossed number, tamper-proof 
signature panel, hologram, or security code easy to spot.  If anything 
seems suspicious, they are instructed to ask for government-issued 
identification and verify matching signatures. With touchless 
payments, cashiers have no physical card to examine, no signature to 
match, making it difficult to distinguish the authorized user.

The U.S. has already undergone three major changes in currency: 
from coins to paper to card. Now the U.S. is beginning to change its 
currency into a virtual currency. There have always been individuals 
who want to scam the system, and there always will be. 

These are just a few examples on a long list of upcoming changes.  
As retailers embrace technology to drive sales and create an omni-
channel environment, our technology partners will play a key role 
in our business operations.                n

Joe LaRocca,
founder and president,
RetaiLPartners

Balancing New Technology 
With Loss Prevention Risk

by Joe LaRocca
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Retailers are anxious to implement new technologies to enhance the customer 
experience, but any new implementation must take loss prevention into account.
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In order to better understand how mobility affects the LP professional 
of today and tomorrow, we spoke with Rosamaria Sostilio, SVP of asset 
protection with Saks Fifth Avenue; Tim Fisher, director of asset protection 
and safety with Best Buy; and Blue Montez, director of asset protection 
with American Apparel. Each has a unique take on where LP is today and 
how technology is impacting its future. 

How has mobility directly impacted retail 
when it comes to loss prevention?
Sostilio: The mobile platform is changing the 
landscape of retail as we know it and presents some 
very exciting challenges that will require unique 
solutions. Many of the traditional loss prevention 
approaches to theft and fraud at the point of sale 
will either become obsolete or require a significant 
overhaul.   We are very fortunate at Saks Fifth 
Avenue because we are brought in early on to assist 
in developing protocols that clearly support the 
mobile culture but that also mitigate exposures. 

Fisher: One thing that strikes me is that it's not happening as quickly 
as we expected, especially when we talk about mobile POS and mobile 
wallets. There is retailer-assisted mobile POS with a store-owned mobile 

device. There is middle ground where the transaction is started on the 
floor, then completed at the traditional POS. Then there is where we want 
to go, the complete ability to use BYOD (bring your own device) for the 
customers to check themselves. From an LP perspective, mobility in the 
store allows for exception reporting in real time and viewing video while 
on the floor instead of stuck in the back office.

Customer self-checkout has no receipt, no visual verification of 
transaction. The transaction may use the dotcom channel to be completed, 
even though the merchandise is in the customer’s hands in the store. 

Montez: There’s been a big paradigm shift in how we deal with the LP 
day-to-day responsibilities. Today, an in-store plainclothes officer has to 
operate off a certain number of elements before approaching a shoplifting 
suspect.  Depending on how mobile POS is deployed, we need to be able 
to prevent an LP professional from stopping a legitimate customer who 
may have gotten an e-receipt or not be using a bag. The LP professional 
will need to be trained properly and have the information available to 
differentiate between a customer who has already checked out on the 

floor and one who has not. From a safety/risk 
standpoint, when you remove the cashwrap, the 
existing cashwrap acts as a barrier between a 
possibly disgruntled customer whose card has 
been denied and the associate. That barrier 
is removed with mobile POS. Additionally, 
associates may be required to carry cash across 
the floor to make change for a mobile POS 
customer who pays with cash. This presents 
another risk. Are you going to strategically place 
multiple till drawers or refuse to accept cash at 
the mobile POS?

From the retail criminal and ORC perspective — 
what are you up against?
Sostilio: Every sector of retail today is confronted with not only 
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LP Professionals — Transition To Technology
The role of the LP professional is dramatically changing along with retail technology.

Rosamaria Sostilio,
SVP of asset protection,
Saks Fifth Avenue

Tim Fisher,
director of asset 
protection and safety,
Best Buy

Blue Montez,
director of asset 
protection,
American Apparel

"There’s been a big 
paradigm shift in 
how we deal with 
the LP day-to-day 
responsibilities."

Blue Montez,
director of asset protection,

American Apparel



traditional theft schemes but also organized groups.  However, I do feel 
that the luxury market often encounters a more sophisticated criminal 
element which, if gone undetected, can truly alter our profitability.  In 
our environment, the loss of a single item can mean thousands of dollars. 

Fisher: There is sometimes a disconnect between where the transaction 
takes place and where the merchandise is picked up. ORC (organized 
retail crime) gangs will use multiple stolen credit cards, fraudulent gift 
cards, and fraudulent returns across channels. There are some ways to 
combat this, though. Traditionally in the dotcom, the delivery address 
can be a fraud indicator. For omni-channel, when you request another 
person to pick up an order, this is the same kind of trigger. Or, what about 
card-not-present transactions? Or multiple 
transactions going to the same address from 
multiple purchasers? These people are clever, 
and they will use every technology available to 
steal card numbers and merchandise.

Montez: The ORC world has had a shift in how 
they operate. They know retail is going mobile 
and growing online. We are facing groups who 
use stolen credit card data to purchase gift cards 
online and use them to purchase merchandise in 
the stores. One of the things we focus on is the 
velocity of transactions. By having a 360-degree view of the customer, their 
purchase patterns, email addresses, and more, we can analyze the data to 
look for potential anomalies that can indicate fraud. If customers have six 
or seven transactions in one day, and the most they have ever had was two, 
it could be that their card was stolen.

From the LP professional perspective — 
what new tools do you have?
Sostilio: We have a very aggressive but methodical strategy in place to 
migrate towards an all-IP video surveillance program enterprise-wide 
through a robust VMS (video management system) platform. We're also 
exploring video analytics and facial-recognition software.

Fisher: Exception reporting and BI (business intelligence) tools have 
become more capable of helping LP professionals do a better job. We are 
evaluating more data than we ever have; the complication is to not get 
caught in that data loop, getting lost looking for data patterns instead of 
acting on data we have. Video analytics is really starting to bear some 
fruit in identifying criminals and their behavior. The question is how much 
data you can retain to use. We need facial recognition and IP in every store 
eventually to capitalize on new technologies.

Montez: We have much better insight into company and customer data. 
We can cross-reference purchase history and create a complete view of 
transactions. We have a better view of the financial fraud impact on the 
company, and the entire LP team can see this impact. We can identify 
theft from both internal and external sources that were previously 
unidentifiable. By analyzing the charge-back data, we can spot if an 
employee is using a stolen card from a customer or conspiring to acquire 
free merchandise with an accomplice who will dispute the transaction. 
We can set triggers that send data to the LP professional as soon as 
something suspect occurs.

How has this affected your day-to-day job?
Sostilio: All for the better. I'm thrilled that my 
team and division have some really powerful 
tools available to them that not only make them 
more effective at asset protection but better 
managers as well. 

Fisher: I am most aligned with the store 
operations and marketing professionals. We 
work with the CMO (chief marketing officer), 
which I see growing. And, as video analytics 
becomes more integrated, we will be working 
hand-in-hand with all departments. We have had 

to become better at analyzing data and to deal with a tremendous amount 
of technology we did not have access to 10 years ago. We have exception 
reporting to identify fraud, both from the customer and the associate. 
There are safes that can protect cash without the manager ever having to 
touch it or count it. Associates can feed the drop into the safe and have an 
instant receipt for their drawer with the exact amount dropped.

Montez: We have brought more people on to monitor and analyze 
transactions. In the field, our people have iPads to monitor situations on 
an alert basis. We are doing more analysis of the analytic data, trends, and 
histories than the actual video. The video is used to support findings and 
bolster cases.  We have been pushed to work with eBay, Craigslist, and 
others to identify fraudulent gift cards for sale and track them. We can 
invalidate cards so that gift cards purchased with fraudulent cards are 
denied at the POS, making them worthless. 

Where do you see the LP profession headed, and how is 
technology affecting your view of this direction?
Sostilio: I'm very excited about the future of asset protection. I think the 
evolution to a total omni-channel environment enhances our stake in the 
game.  LP leaders within the industry need to embrace the direction we're 
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"The ORC world has 
had a shift in how they 

operate. They know 
retail is going mobile 
and growing online."

Blue Montez, director of asset protection, 
American Apparel



all heading towards and leverage our knowledge and capabilities allowing 
the C-suite to truly understand and appreciate our contributions.

Fisher: LP is headed away from being seen as a “cop” in the store and 
more of a business partner. We have become integrated with all business 
operations. We will never get away from theft, especially with the rise of 
ORC. Theft is only one part of what we do. We are helping with marketing 
principles and practices. We are at the table, helping with merchandising, 
planograms, store layouts, and technology decisions. Our technologies 
are used by every department in retail, and as omni-channel becomes a 
reality, the coordination between IT, fulfillment, and LP will have to be as 
seamless as the customer experience.

Montez: The LP community is headed to the same place the IT community 
was headed awhile back. It is about gathering and understanding data. 
The demand for data has exploded, but a  lot of traditional LP personnel 
are not prepared to handle it. The LP community is being pushed to 
understand the drivers of the data, whether it is ORC or internal theft.  
LP departments are going to be forced to have personnel with dual 
capabilities, traditional LP skills, and IT understanding. I have two guys 
in my department with an IT background. One handles online fraud and 
mobile fraud prevention strategies, but he can also conduct interviews of 
suspect employees. They need to understand the technology such as IP 
cameras, exception reporting, and advanced analytics. It is forcing the 
traditional LP professional to grow and become much more diverse.      n
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Presented In Conjunction With:

Rosamaria Sostilio is the senior vice president of asset protection 
for Saks Fifth Avenue. In her role as SVP, she oversees all shortage, 
investigative, physical security, and ethics programs and has total 
accountability for inventory control and reconciliation processes for 
Saks Fifth Avenue, Saks Fifth Avenue OFF 5TH, and the company’s 
distribution centers.  During her 24-year tenure with Saks, she has 
worked to develop a comprehensive model of leadership which includes 
partnership with and education of the C-suite, associate engagement, 
and creative training/development programs. This formula for success 
has consistently produced industry-leading shortage results for Saks 
Fifth Avenue.

In May 2013, Sostilio was named Chair of the NRF Loss Prevention 
Advisory Council. Her involvement with the NRF has included not only 
mentorship of Women in Loss Prevention but also serving as a member 
of the Advisory Committee.

Tim Fisher has been in the asset protection/loss prevention field 
for 28 years. He spent 15 years with Target stores and the last 14 with 
Best Buy, where he is currently director of asset protection operations 
and safety. He has always had a strong commitment to learning 

and industry engagement. Fisher believes that while technology and 
process can unleash human potential, only individual talent and 
commitment will deliver real and lasting results. He has served as 
VP for the local chapter of the International Association of Financial 
Crimes Investigators and currently sits on the Retail Industry Leaders 
Association steering committee and has been a member of the EPC 
Global RFID EAS standards development group. Additionally, Fisher 
served on the Loss Prevention Foundations content development 
team, the content review team, and the exam committee for the LP 
Foundation.  He is currently on the Board of Advisors for the LPRC.

Blue Montez has been in retail for 20 years and held executive and 
managerial positions in both operations and loss prevention. He has 
worked in retail segments that include electronics, off-price, specialty 
discount, sporting goods, and most recently in the branded fashion 
apparel industry. In his most recent role as the director of asset 
protection for American Apparel, Blue is responsible for implementing 
effective strategies that combine both current technology as well as 
industry security programs to raise awareness and improve controls in 
the company’s various business channels.

"Many of the traditional loss prevention approaches to theft and fraud at the 
point of sale will either become obsolete or require a significant overhaul."

Rosamaria Sostilio, SVP of asset protection, Saks Fifth Avenue



think
American Dynamics

Sure, there are a lot of companies out there with IP video solutions. Some offer cameras  
at rock bottom prices. Others have systems that look good and promise the world.

• Proven long-term leadership with Intellex legacy

• IP camera portfolio – from standard res to HD – that has tripled in the last year

• NVRs and Hybrid recorders that dispel the “big business only” mentality

• Groundbreaking video management that unifies analog and IP

When you think
IP video

So, why should you think of American Dynamics for IP solutions? 

www.americandynamics.net
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join, visit, share

Now, that’s something to think about. American Dynamics for IP solutions.
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